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Work Schedules

All faculty and staff who can work 
remotely should be doing so at this time. 
Effective March 25, 2020, telecommuting 
for all faculty and staff is mandated 
except those who must report in person 
to carry out key functions for their units, 
colleges and schools, or student services. 
University administration, unit leaders 
and managers have the authority to 
identify those who must report and those 
who can work remotely and should share 
direct guidance with their faculty and 
staff.

To be clear, those who must report for 
work will have to do so. Those who can 
work remotely will have to do so. During 
this time, employees may be reassigned 
and asked to perform other functions 
on a full or part time basis for their 
department or program, or to take on 
tasks elsewhere at the University.

Employee Compensation and 
Benefits

Norwich will honor all existing 
commitments and reassess that 
commitment on May 1st. The length of 
time of this crisis is difficult to predict 
at this point, as are the economic 
ramifications. There may come a point 
where we need to reevaluate, but our 
hope and plan is to weather this crisis 
together.

Student Success is our Top 
Priority

In these unprecedented times, I remind 
you that the success of our students 
is our top priority. Faculty, academic 
advisors, ITS and administrative staff 
should be working together to ensure 
all our online students in traditional 
undergraduate, bachelor’s degree 
completion, master’s degree and 
online certificate programs receive the 
instruction, guidance and mentorship to 
successfully complete their studies online 
this semester.

Continuity of Business 
Operations and Cost Savings

The Norwich finance team is working 
on several proposals for the president 
to consider regarding a refund/
reimbursement on room and board 
for our students. To that end, budget 
managers have been asked to provide 
CFO Lauren Wobby an estimate of costs 
that can be avoided during this time as 
well as the expenses that are now being 
incurred that had not been previously 
planned for. The goal of this work is to 
understand the financial impact to the 
University of the transition to an online 
model through the balance of this fiscal 
year.

As always, your input as to where we find 
efficiencies on individual, departmental 
or institutional levels going forward is 
welcomed.

NU@WORK
Important Information for Faculty & Staff
From President Schneider’s March 25, 2020 Memo to the NU Community:

Campus Events

All events on campus are cancelled, 
no matter the size, until at least May 1 . 
Just recently the White House and the 
Governor of Vermont suggested 
gatherings of no more than 10 people. 
Rather than continue to chase the ever-
shrinking size limitations, the president 
wants it to be clear that all events
have been cancelled this semester. 
These restrictions include events that 
are not University-sponsored, but are 
planned to occur on campus, including 
conferences, symposia, and social 
gatherings. This does not preclude 
small internal meetings, where social 
distancing should be the touchstone.

In closing, the president indicated 
that “working together in these 
unsettled times, leaning in to our ability 
to flex towards an uncertain future, 
requires empathy, understanding and 
respect. As a leadership laboratory and 
mission-centric institution Norwich is 
well positioned to serve our country
and our communities. We must remain 
unified and exemplify our guiding 
values as they are the foundation 
upon which we will overcome the 
challenges of the day and our future.”
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March 25, 2020

TO:  Norwich University Faculty and Staff

RE: State of Vermont “Stay Home/Stay Safe” Executive Order
  
Colleagues,
 
Yesterday Vermont Governor Phil Scott issued a new Executive 
Order titled “Stay Home/Stay Safe” that will take effect at 5:00 
pm today, Wednesday, March 25. The order states that many 
Vermont businesses must suspend in-person business operations, 
except for “businesses and entities providing services or functions 
deemed critical to public health and safety.” 
 
As of today, Norwich continues to provide essential services such 
as food and shelter to approximately  88 students who remain 
on campus. It is our understanding that colleges and universities 
that are providing distance learning, and that continue to have 
residential students, are intended to be included as providing 
services or functions that are critical to public health and safety. 
 
Norwich must continue to serve our students, protect our 
campus, and support our educational mission and with your 
help we will do so employing the abundance of caution for every 
individual’s safety and well-being. 
 
Many of you will want to know whether you should report to 
work. Among Norwich’s essential functions that must continue—
and may require the presence of employees on campus—are:
 

• Public Safety activities
• Facilities Services, including custodial, plant, and other 

maintenance roles
• Dining Services 
• Residential Life 
• Information Technology support for our network and 

infrastructure
• Faculty and staff providing instruction and/or supporting 

remote teaching and learning that must be done on 
campus 

• Mail Room 
  
If you are scheduled to work, please report as usual, 
at your scheduled time. Employees who are in job 
categories considered essential and whose work can only 
be performed on campus will be notified today by their 
manager as to scheduling and work expectations for the 
near term. Depending on your operational area, you may 
be scheduled to work on a rotation or be on call. Specific 
information respective to your position or work area will 
also be provided to you.
 
All employees working on campus will be required to 
strictly adhere to following guidelines:
 
• Maintain a distance of 6 feet between persons
• Practice appropriate hygiene measures including regular, 

thorough handwashing  
• Employees who are sick must remain at home 
• Regularly clean and disinfect frequently touched objects 

and surfaces
 
Please know that the safety of our students, faculty, and 
staff is always our highest priority. We therefore remind you 
to follow best practices for social distancing at all times. 
The work environment for essential services employees will 
comply with social distancing recommendations, consistent 
with the Governor’s Executive Order.   
 
Thank you for all you do for Norwich, especially during 
this tumultuous time.

Stay tuned for developments on the Coronavirus (COVID-19) 
and Norwich University announcements.  Visit the NU 
homepage www.norwich.edu/psa for up-to-date information.
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Effective immediately, Cigna will 
waive customer cost-sharing and 
co-payments for COVID-19-related 
treatment through May 31, 2020.

Combined with waiving the cost share 
of the COVID-19 office visit, virtual 
care, and testing, Cigna has made it 
easier for customers to seek medical 
care when they need it. Stopping 
this virus requires everyone to work 
together. 

More information can be found on the 
Cigna site: www.cigna.com   

The Green Mountain Higher Ed 
Consortium is offering Virtual 
Wellness sessions

During this challenging time 
of unprecedented uncertainty, 
maintaining connection with 
ourselves and with others is essential 
in maintaining our well-being and 
enhancing our resilience. Faculty and 
staff of the GMHEC member colleges 
are invited to join us beginning on 
March 30th in this four week “Quest to 
Connect.” Connect with yourself, with 
others and with your community. Each 
week we will focus on connection 
through a different avenue and each 
week we will offer activity or events to 
engage you in the theme. 

To stay in the know about our events, 
join the GMHEC Well-being Facebook 
page or get on the “All Things Well-
being” email list by sending an email 
to rebecca.schubert@gmhec.org with 

the subject “All Things Well-being.” 
Register for the Quest by visiting 
www.gmhec.org. 

Let’s connect, have fun, support each 
other and stay well. To be entered 
into our weekly prize drawings, all 
you need to do is tell us about how 
you connected with the theme that 
week in a newsfeed post. Post a pic or 
simply share what you’ve been up to. 
To make your newsfeed post, simply 
click on the “newsfeed” button above. 

In addition:  Every noontime on 
Monday, Wednesday and Friday for 
the foreseeable future, the chaplains 
from the Scott Center for Spiritual 
and Religious Life at Middlebury will 
be hosting a Chaplain’s Moment. It’s 
a quick 15 minutes for you to ZOOM 
in and join our reflection on what is 
happening around us and within our 
spirits.  Rabbi Danielle, Chaplain Saifa, 
and Dean Mark will take turns leading 
a brief meditation on some piece of 
literature, poetry or world wisdom. 
There will be room for silence and 
reflection, and a bit of interaction to 
conclude. Here’s the ZOOM meeting 
space link:  https://middlebury.zoom.
us/j/8101629085  

Rebecca Schubert,
MS RDN NBC-HWC
GMHEC Employee Well-being Program 
Coordinator

Contact rebecca.schubert@gmhec.org 
for more information.

 
As the COVID-19 pandemic continues to make a deeper impact 
across the United States, Cigna is taking another step forward to 
deliver access to simple, affordable and predictable health care.

From
Cigna: 

Virtual wellness
If you are not already a 
member of the GMHEC 
Well-being Facebook group, 
I encourage you to join us.  
During this challenging time, 
faculty and staff well-being 
remains a priority and we are 
committed to doing what we 
can to keep us all well.   We’ve 
got a lot of great events in the 
works and we’re posting them 
on our Facebook group.   If you 
are not on Facebook and you’re 
interested in knowing what 
we’re up to, please send me a 
message to let me know that 
you’d like to be added to my 
“All Things Well-being” listserv.

Take care and stay well. 

Rebecca Schubert, MS RDN 
NBC-HWC
GMHEC Employee Well-being 
Program Coordinator
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A message from the NU Risk 
Management Team
Norwich University is committed to the safety, health, 
and wellness of its workforce. Through coordination with 
the Wellbeing Committee and Green Mountain Higher 
Education Consortium, workshops and other educational 
activities have been sponsored with the intent of 
supporting healthy lifestyle and work habits. In addition, 
a longstanding relationship to provide work-related injury 
care has been established with Green Mountain Family 
Practice so that injured employees receive prompt care 
with minimal interruption to their work and home lives. 
And while the University actively works to assure safe and 
healthy work conditions, each employee has a personal 
responsibility, too, for adhering to safe and healthy work 
practices.  

Here are a few tips based on the most common injuries we 
see on campus:

• Be alert and pay attention to what you are doing and to 
your surroundings

• Use proper body mechanics when moving anything

• Wear proper footwear for walking around campus, 
especially during periods of inclement weather

• Use the proper tool for any job you may be doing

• Take your time and try to avoid hurrying

If an accident or injury does occur, take immediate steps 
to care for the injury and to avoid being injured further. 
If you require non-emergent care beyond first-aid, notify 
your supervisor and report to Green Mountain Family 
Practice to be evaluated. Follow your provider’s care plan 
closely; NU will do everything possible to help you return 
to work quickly and safely within your abilities while you 
recover. You will also be asked to participate in an Injury 
Response Process discussion with your supervisor or 
Human Resources to identify what happened and correct 
any circumstances that might lead to a recurrence for you 
or anyone else. Every employee’s health and safety are our 
priority!  

For further information, contact Ellen Liptak

Answers to the question:
What has everyone been doing 
while working from home that 
you wouldn’t ordinarily during the 
work day?

• Take a walk with my dog at 
lunch time

• Try to limit watching the news

• Plan out meals and ingredients 
to shop for only what I need

• Spend time with my cute co-
worker!  (see photo!)
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Struggle Well
When we think about regulation, we use a wellness triangle with our elements:  Mind, 
Body, Finance, and Spirit.  To struggle well, you must work hard to maintain a balanced 
lifestyle in these four areas and focus on yourself first.  Once you are balanced and 
healthy, then and only then, should you help others.

MIND – A strong mind provides you with the ability to concentrate, be creative, learn new 
concepts and skills and increase your wisdom.

• Take breaks from the news, social media, and articles and dive into educating yourself on 
something new.

• Less Netflix and Chill, and more reading!  Pick up a copy of “Struggle Well” (via Kindle, 
Paperback or Audible) and work on integrating the concepts in your life; better yet, read it 
alongside other friends or family members and discuss what you are learning.

• Stay focused on what the experts say (CDC) and stay clear of listening or proliferating 
misinformation and negativity.

• Meditate 10-20 minutes, twice a day, to keep yourself energized, calm, and refreshed.  You can 
check out Headspace or Insight Timer to learn meditation.

• Stay positive and stay connected with video chat, phone calls, and/or text messaging.
• Clean up your social media “friends” lists.
• Breathe!  We use the 4-7-8 technique.  Inhale through your nose for a count of 4, hold it for a 

count of 7, and then exhale through your mouth for a count of 8.
• Sleep 8 hours a night.

BODY – A strong and healthy body means you are fit enough to do what you want/need to do.  
Exercise, nutrition, and hydration are the keys to body wellness.  A healthy body helps keep your 
immune system strong!

• Exercise, walk, and stretch daily.  Taking a walk outside is a great way to clear your mind.
• Don’t overeat.  Stick to planned meals and healthy snacks.
• Drink 8-10 glasses of water a day.
• Minimize junk food, energy drinks, and alcoholic beverages.
• Wash your hands with soap and water for at least 20 seconds and help young children do the 

same.  If soap and water are not available, use an alcohol-based hand sanitizer with at least 
60% alcohol.

• Avoid touching your eyes, nose, and mouth with unwashed hands.
• Avoid crowds over 10 people in size and close contact with people who are sick.

FINANCES – Financial wellness is about your external environment; where you live, how you live, 
and how much you have to live on over the short, medium and long terms.

• Dive into your budget and ensure you adhere to it.
• Don’t allow the stock market daily functions and effects on your portfolio get you down.  

Contact your financial advisor for advice.  Remember selling in a down market can cause loss.
• Plan for the next several months how you can live with less and cut your spending.
• Consider a new savings account dedicated solely for emergencies.
• Remember that material solutions don’t bring long-term happiness. Overspending can cause 

serious issues.

SPIRITUALITY – We measure spirituality by your character, the strength of your relationships, and 
the extent in which you serve others.

• Use technology to stay in touch with your loved ones.
• Give back to your community any way you can.  This current crisis will highlight the needs of 

our children and the elderly.  Be there for others.
• Use this time to connect with your family and spend time together talking, playing games, and 

watching TV or movies together.
• Do an internal inventory of your character.  Are you the woman/man that you really want to be?  
• Live a congruent life!  A life where your thoughts, feelings, and actions are all positively aligned.

NU@WORK
(802) 485-2075   •   nuhr@norwich.edu

Employee benefits 
resources
Visit our Employee Benefit Center 
website:  www.norwich.trgportal.com

Employee Assistance Program (EAP)
This program offers support, 
guidance, and resource stop help you 
and your family find the right balance 
between your work and home life.

Access the EAP online at:  
www.unum.com/lifebalance  
or by calling 1 (800) 854-1446. 
This benefit is open to all employees 
and dependents.

Telehealth – If you haven’t already, 
we encourage you to use this service 
to treat minor medical conditions 
such as colds, flu, sore throat, allergies 
and more.

To register:

www.mdlifeforcigna.com
or call: 1 (888) 726-3172

www.amwellforcigna.com
or call: 1 (855) 667-9722


